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The Honorable Roswell Gilpatric 
Deputy Secretary of Defense 
Washington 25, D. C. 

Dear Res; 

1 am sending you, for your retention, the attached 
original of the signed agreement you and 1 reached 
yesterday concerning the National Reconnaissance 
Office {NRG}. 

it was my assumption in reaching this agreement 
with you that Joe Charyk will be named Director of the 
NRO. X am sure you agree that he is uniquely qualified 
for this important post, and would doubtless do it great 
justice. 

With kindest regards. 


Sincerely, 


John A. McCone 
Director 


NRO review(s) completed. 
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Agreement Between 


Secutiry of Defence and the Director of Central intelligence 


on 

R*»? one ibilitl e s ol the NittioniU Reconnaissance Office (TS) 
Definitions: 

NRO - National Reconnaissance Office 

NftP - National Reconnaissance Program, to consist of 

all overt and covert satellite and overflight projects 
for intelligence, geodesy and mapping photography 
and electronic signal collection. 

DNRQ - Director, National Reconnaissance Office 
Policy; 


Th* following plan outlines basic policy for the establishment 
of functions and responsibilities within the National Reconnaissance 
Office to insure that the particular talents, experience and capabilities 
within the Department of Defense and the Central Intelligence Agency 
are fully and most effectively utilized in the establishment, manage* 
meat and conduct of the National Reconnaissance Program. The DN&O 
will be designated by the Secretary of Defense and the Director of 
Central Intelligence, and will be responsible directly to them for the 
management and conduct of the NRP. 

i. Requirements and Priorities; 

The NRO will be directly responsive to, and only to, the 
photographic and electronic signal (SIGINT) collection requirements 
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utm priorities established by the United States Intelligence Board aod 
will develop the over-all reconnaissance program to satisfy these 
require meats. 

£. i v.anageoient ; 

a. The technical mf i ga^e«o<Matt responsibility for all the 
NR ' is assigned to the BNS.O. Under this over-aii responsibility for 
NR:- 1 . L-NKO will utilise existing resources in the fallowing manners 

(1) CIA will be the Executive Agent for DNSO for 
those covert projects already under its management and such additional 
covert project* as are assigned to it by the Secretary of Defense and 
the Director of Central Intelligence. 

(2) To provide for full use of available capabilities 
and resources, and to provide for interface with data exploitation 
equipment development by agencies outside the KRO, personnel of 
Army, Navy, Air Force, and CIA, will be assigned, on a fall-tin'* 
basis, to appropriate positions within the NRO annex the DNftu. 

(3) A firm liaison channel between the N'RO and the 
NSA will be established as an adjunct to the taehuicai management 
structure of signal collection projects, and the conduct of such project# 
carried out in accordance with the exploitation responsibilities of the 

NfiA. 


25X1 


(4) Planning will encompass maximum utilisation 
of the technical and operational resource# of the DOD, the Army, 

Navy. Air Force, NSA, and the CIA to support all collection programs, 
including, but not lilted to, electronic signal and photographic 
collection programs. 


b. Financial Management: . 


NR? 


(I) The DNRO will be responsible for funding the. 
POP funds will be allocated on an individual project basis 


CIA will be responsible for funding covert projects tor wni.cn it 
has management responsibility under paragraph 2. a. (H above. 
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(2) DNAQ will have responsibility for all HUP contracts 
ia accordance with the assignment of technical r-anagement responsi- 
bility in paragraph 4, a. Consistent with paragraph 2. a. u h CIA will 
be the Executive Agent of the DNAO, responsible for adr inistering 
procurer, ent and contracting for covert projects for which it is 
assigned responsibility under paragraph 2. a. { i ), and for covert con- 
tracting necessary for the support of overt projects. 

3. Security: 

In accordance with the basic responsibility of the Director 
of Central Intelligence for protection of intelligence sources and methods, 
CIA will establish security policy for the NR?, including provision for a 
uniform system of security control and appropriate delegations of 
security responsibility. 

■£. Operations : 

** >chsdMiing : The mission schedule for ail MltP efforts 
will be the sole responsibility of ONJtO. subject to coordination with 
CIA on covert projects for which it is Executive Agent and tbs obtaining 
of appropriate clearances where required from higher authority. 
Operational control for individual project* under the NRP will be 
assigned to the DCD or to the CIA by the DNftO ia accordance with 
policy guidance from the Secretary of Defense and the Director of 
Central Intelligence. DNRO will be responsible to assure that mission 
planning will make full use of all intelligence available in the community. 

b. Format : The DK5L0 will be responsible for the format 
of the collected NAP product as follows: 

(U Photographic format will include the initial 
chemical processing, titling, production and delivery to the users as 
specified by the (JSIB. 
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c. Englasertout Analysis : The BNRO will be responsible 
for engineering ualyti* of nil collection systems to correct the 
problem# that exist on the operating system as well as to provide 
i nfor mation for new systems* In connection with covert projects for 
which OLA is Executive Agent, this responsibility will be carried out 
under the supervision of CIA. 

5. The DN&O is responsible for advanced plans (post CY-1962) 
in support of the NR* 9 . In view of the BCI‘s major responsibility to 
the NSC for all intelligence program#, all NRO advanced planning 

will be coordinated with CIA. 

6. Public releases of information will be the responsibility of 
the DNftO subject to the security guidance of CIA. 

7. The Deputy Director (Research), CIA, will be responsible 
for seeing that the participation of CIA in this Agreement is carried out. 


SIGNED ^2 MAY 1962 

John A. McCone 

Director of Central Intelligence 
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Roswell L. Gilpatric 
Deputy Secretary of Defense 
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